STERLING BANCORP, INC.
STERLING BANK AND TRUST, F.S.B.
WHISTLEBLOWER POLICY
1. POLICY STATEMENT
Sterling Bancorp, Inc., Sterling Bank and Trust, F.S.B., and their respective subsidiaries and
affiliates (hereafter collectively referred to as “Sterling”) are committed to conducting Sterling’s
business in compliance with all applicable laws and regulations, with honesty and integrity. This
Policy is intended to enable employees, customers, vendors, independent contractors, agents, or
any other interested party to promptly report good faith complaints or concerns regarding potential
or actual violations of applicable laws, regulations or Sterling policy, including, without limitation,
Sterling’s Code of Business Conduct and Ethics.
Whistleblowing is an important tool to achieve excellent compliance and Sterling is committed to
fostering a workplace conducive and welcoming to open discussion of Sterling’s business
practices. In furtherance of this goal, Sterling will not tolerate retaliation of any kind for good
faith reports made under this Policy.
2. RESPONSIBILITY
The Audit Committee (the “Audit Committee”) and the Ethics and Compliance Committee (the
“Ethics Committee”) of Sterling’s Board of Directors has oversight over the receipt, retention,
and treatment of concerns or complaints received by Sterling regarding accounting, internal
accounting controls, auditing matters, or unethical or illegal behavior.
A committee comprised of Sterling’s General Counsel, the Chief Risk Officer and the Chief
Compliance Officer (the “Responsible Individuals”) is responsible for ensuring all
Whistleblower complaints are appropriately handled. The Responsible Individuals will review all
complaints and determine the nature of the complaint, whether it is a whistleblower or otherwise.
This Policy will be reviewed periodically to ensure that it remains current. It will be submitted to
the Board of Directors annually for re-adoption. Sterling will annually remind employees of the
Whistleblower Policy and whistleblower protections through Sterling’s intranet.
3. TYPES OF COMPLAINTS REPORTED UNDER THIS POLICY
The types of concerns and complaints to be reported pursuant to this Policy include, without
limitation, those relating to questionable accounting or audit matters; potential violations of law
(such as theft or fraud), regulations, Sterling’s Code of Business Conduct and Ethics or other
Sterling policies; or any other matter, that in the good faith belief of the individual submitting the
complaint, constitutes unethical or illegal behavior that could cause harm to the business or
reputation of Sterling (collectively, “Complaints”).

4. OTHER COMPLAINTS
Any Complaints by employees relating to harassment or discrimination should be submitted in
accordance with Sterling’s Non-Discrimination and Harassment Policy as outlined in the
Employee Handbook.
5. SUBMITTING COMPLAINTS
Individuals may submit a Complaint in several ways:
A. Hotline. Sterling has established a Whistleblower Hotline, which is managed by
an independent third party, Intrado, which protects the confidentiality of individuals
submitting Complaints, and also allows for anonymous reporting.
The
Whistleblower Hotline can be reached at 866-654-1550.
B. Secure Web Form. Individuals may also anonymously and securely report
Complaints
through
the
use
of
a
secure
web
form
at
https://www.whistleblowerservices.com/sbt.
The secure web form is also
accessible through Sterling’s intranet homepage, by clicking the link entitled
“Whistleblower Hotline”.
C. To Management. Employees may also report Complaints to any of the following:
(i)

their manager;

(ii)

Sterling’s General Counsel;

(iii)

the Chief Risk Officer;

(iv)

the Chief Compliance Officer;

(v)

the Head of Internal Audit;

(vi)

the Audit Committee;

(vii) the Risk Committee;
(viii)
(ix)

the Ethics Committee; or
the Head of Human Resources.

If any of the individuals or Committees listed under C. above receives a Complaint, he or she shall
immediately inform the Responsible Individuals of the Complaint via e-mail to
ckimmel@sterlingbank.com, awhite@sterlingbank.com, and cmeredith@sterlingbank.com,
including by forwarding any written Complaint received to the Responsible Individuals. The
foregoing individuals and Committees shall be informed annually of the obligation to promptly
report any Complaint received to the Responsible Individuals.
6. PROCEDURES AFTER COMPLAINT IS RECEIVED
When possible, Sterling will acknowledge receipt of the Complaint to the sender. The Responsible
Individuals will determine the necessary and appropriate persons (including, without limitation,
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the Audit Committee, the Ethics Committee, members of the Board of Directors, senior
management of Sterling, Sterling’s General Counsel, or the Head of Human Resources) to be
informed of the receipt of such concern or Complaint, and the nature and scope of the investigation
to be conducted in response to such concern or Complaint. The Responsible Individuals may
utilize any resources from within Sterling (including, without limitation, Sterling’s Legal,
Compliance, Internal Audit, or Human Resources Department), as well as external legal counsel,
external forensic accounting or auditing firms, or other third parties as they determine necessary
or appropriate to conduct an investigation.
Prompt and appropriate corrective action will be taken when and as warranted in the judgment of
the Responsible Individuals, except to the extent the Complaint involves an executive officer of
Sterling, in which case it will be resolved by the Audit Committee and the Ethics Committee. All
corrective action taken by the Responsible Individuals shall be reported in writing monthly to the
Audit Committee and the Ethics Committee.
7. ADDITIONAL REPORTING OPTIONS
Please be advised that if an employee is uncomfortable reporting the Complaint through Sterling’s
reporting mechanisms, there are other ways to report outside of Sterling. The reporting procedures
described herein do not prevent employees from reporting to the government or regulators conduct
that an individual believes to be in violation of law or potential violation of law. If an employee
brings a Complaint to an outside regulator or other governmental entity, the employee will be
protected by the terms of this Policy just as if he or she directed the Complaint to someone
internally at Sterling in accordance with this Policy and/or the Whistleblower Hotline, so long as
Sterling is made aware of the Complaint. However, an employee is under no obligation to tell
Sterling of a Complaint reported to an outside regulator or other governmental entity.
8. CONFIDENTIALITY
Sterling will treat all Complaints as confidential to the fullest extent practicable, consistent with
the need to conduct a thorough investigation, and as permitted by applicable law or regulation.
The identity of the employee submitting the Complaint will be kept confidential to the extent
possible, consistent with the need to conduct a thorough investigation, unless such disclosure is
required by applicable law or regulation, or to cooperate with law enforcement or regulators.
Be assured that the information any employee provides will be handled discreetly and shared only
with those who have a need to be informed, such as regulators and those who are involved in
investigating, resolving and remediating the issue, as applicable.
9. RECORD RETENTION
The General Counsel shall maintain a log of all Complaints for not less than three (3) years, and
in any event for such period as required by applicable law or Sterling’s Document Retention
Policy, tracking their receipt, investigation and resolution, and shall prepare a periodic summary
report thereof for the Audit Committee and the Ethics Committee. Copies of the log and all
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documents obtained in connection with any investigation shall be maintained in accordance with
Sterling’s Document Retention Policy.
10. PROTECTION FROM RETALIATION
Sterling does not tolerate retaliation of any kind for good faith reports made under this Policy. It
is both illegal and against Sterling’s policy to discharge, demote, suspend, threaten, intimidate,
harass or in any way discriminate against whistleblowers because they report a possible violation
under this Policy. Any person who engages in retaliation will be subject to disciplinary measures,
up to and including termination and potential legal consequences, such as civil and criminal
penalties.
11. GOOD FAITH REPORTING
Sterling encourages and welcomes the submission of good faith Complaints. Individuals who
knowingly submit false or fictitious reports or Complaints are subject to disciplinary measures and
potential legal consequences. This is not intended to discourage or limit the rights of individuals
from filing Complaints of alleged violations. Sterling recognizes that, in some instances, it may
not be possible to determine whether a Complaint is warranted. Sterling asks that you use your
best judgment and ethical responsibility in compliance with this Policy.
Just as an employee will be held responsible for their own actions, an employee can also be held
responsible for not reporting the actions of others if he or she knew or should have known that
such other individual was in violation of any applicable policy, law or regulation. This means all
employees must be familiar with this Policy, must do the right thing when it comes to their own
conduct, and must speak up about conduct by others that might violate this Policy or other Sterling
policies.
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